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PERFORMANCE SUB-COMMITTEE 
 
Minutes of the proceedings at a meeting of the Performance Sub-Committee held in the 
Georgian Room, Kendal Town Hall, on Friday, 21 April 2017, at 2.00 p.m. 
 

Present 
 

Councillors 
 

 Dyan Jones (Chairman) 
  
 

Andrew Butcher 
 

Brian Cooper 
 

Vivienne Rees 
 

Officers 
 

Inge Booth Senior Committee Services Officer 

Gareth Candlin Economic Development Manager 

John Davies Performance and Risk Officer 

Shelagh McGregor Assistant Director Resources (Section 151 Officer) 

Simon McVey Assistant Director Performance and Innovation 

David Sykes Director People and Places 

 
Also in attendance were Councillors Peter Thornton (Finance Portfolio Holder) and 
Graham Vincent (Economy Portfolio Holder). 
 

PS/35 MINUTES  
 
RESOLVED – That the Chairman be authorised to sign, as a correct record, the minutes 
of the meeting of the Performance Sub-Committee held on 3 February 2017. 
 

PS/36 DECLARATIONS OF INTEREST  
 
RESOLVED – That it be noted that no declarations of interest were raised. 
 

PS/37 DECLARATION OF THE PARTY WHIP  
 
RESOLVED – That it be noted that no declarations of the party whip were raised. 
 

PS/38 LOCAL GOVERNMENT ACT 1972 - EXCLUDED ITEMS  
 
RESOLVED – That it be noted that there are no excluded items on the agenda. 
 

PS/39 PUBLIC PARTICIPATION  
 
RESOLVED – That it be noted that there was no public participation in respect of this 
meeting. 
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PS/40 COUNCIL PLAN PERFORMANCE MONITORING QUARTER 4, 2016/17  
 
The Assistant Director Performance and Innovation presented the Council Plan 
Performance Monitoring Report for Quarter 4 of 2016/17.  The report highlighted areas of 
significantly good or poor performance relating to the measures of success set out in the 
current Council Plan.  The report also included the latest Strategic Risk Register. 
 
The Assistant Director Performance and Innovation highlighted the fact that the Council 
was on target to achieve 1,000 new jobs and 1,000 new affordable homes for rent by 
2025.  He referred to the fact that the roll out of plastic and cardboard kerbside collection 
had increased to 97%; in order to achieve 100%, different vehicles/collection 
arrangements would be required for a small number of areas.  He reported that there had 
been a significant rise in the number of people accessing the homeless service in Quarter 
4, similar to in Quarter 4 2015/16 after the floods.  The Assistant Director Performance 
and Innovation informed Members that performance relating to the processing of planning 
applications was significantly ahead of target, which was a good improvement.  He lastly 
drew attention to a reduction in the total number of complaints received by the Council, 
from 167 in 2011/12 to 103 in 2016/17. 
 
Concern was expressed about the increase in homelessness in South Lakeland.  The 
Director People and Places advised that the increase was reflective of the national trend, 
and was driven by benefits changes, lack of availability of housing and relationship 
breakdowns.  He referred to a forthcoming Bill which would extend the duty on local 
authorities for housing provision.  He informed the Sub-Committee that officers were 
focussing on building relationships with private sector landlords and discussing the 
possibility with the district’s Housing Associations of improved scope for making more 
housing stock available for high priority cases.  He advised that, although there were no 
solutions yet, the situation was being monitored and addressed.  He also informed 
Members that external consultants who were experts in the field of homelessness duties 
had been engaged and had developed an improvement plan which took account of 
forthcoming changes.  The Director People and Places undertook to provide Members of 
the Sub-Committee with figures and headline details relating to homelessness cases. 
 
Members discussed planning issues and the need for suitable housing for older people.  
The Director People and Places informed Members that the Development Strategy and 
Housing Group was continually assessing what was required in the nature of affordable 
housing and referred to policies coming forward regarding provisions for the development 
of lifetime homes which were designed to cater for aging residents.  He confirmed that the 
issue was being taken into consideration in the development of policies. 
 
Discussion also took place on the problems associated with the high number of second 
homes and holiday accommodation within South Lakeland, particularly within the National 
Park areas.  Attention was drawn to the need for National Park planning policies to be 
brought in line with those of South Lakeland District Council, especially with regard to the 
qualification criteria for local occupancy.  The Director People and Places referred to the 
session shortly to be held between the Council and the Lake District National Park 
Authority to discuss the new Local Plan for the Lake District which would be open to all 
Members.  He suggested that this would provide an opportunity for Members to raise 
these issues and that officers would prepare information to inform the discussion.  In 
addition, Members discussed the need for their respective groups to lobby Government on 
the issue of second home ownership. 
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RESOLVED – That the following be noted:- 
 
(1) the Summary of Performance within Section 3.4 of the covering report; and 
 
(2) the detailed risks information contained within Appendix 1 to the report. 
 

PS/41 PORTFOLIO HOLDER REPORT - FINANCE  
 
The Finance Portfolio Holder presented his annual report on progress made and plans for 
the future within the portfolio area.  He drew attention to the ongoing period of instability 
following the EU Referendum and with the forthcoming parliamentary election, and to the 
need for the Council to plan ahead and maintain adequate reserves.  He was pleased to 
report that despite this, the Council had a sound financial outlook, with a plan to balance 
the budget for the next four to five years, and he acknowledged the positive contribution of 
the Assistant Director Resources (Section 151 Officer) and her Team.  The Portfolio 
Holder referred to plans for the future, including the possibility of the Council forming a 
company to build houses, investigating more ways in which to invest income in order to 
meet other Council priorities, and protecting the Council’s current streams of income, for 
example, Mintworks, car parks, industrial sites, etc. 
 
During discussion, attention was drawn to the potential for additional income with the 
provision of additional Council car parking in Bowness-on-Windermere, and the Portfolio 
Holder indicated that this was being examined. 
 
The Director People and Places referred to the Portfolio Holder’s comment regarding the 
Council forming a company to build houses, and explained that options were currently 
being examined on how to create a vehicle to deliver more housing, with a view to 
reporting to Cabinet in July 2017.  The main issue with this related to making land 
available for affordable housing. 
 
RESOLVED – That the report be noted. 
 

PS/42 PORTFOLIO HOLDER REPORT - ECONOMY  
 
The Economy Portfolio Holder presented his annual report on progress made and plans 
for the future within the portfolio area.  In presenting his report, he introduced the 
Committee to the Council’s recently-appointed Economic Development Manager.  The 
Portfolio Holder reported that there had been significant changes in the way that the 
department worked and that the Team had been busy raising the profile of South 
Lakeland in order to attract inward investment.  The main challenges were the shortfall of 
land in the Council’s ownership, a deficiency in modern office accommodation and a lack 
of young people in the area to start up in business.  The Team was working to a five year 
programme to attempt to change the demographics of the area and to make South 
Lakeland a more attractive place for young people to remain and move to.  The Team had 
been working closely with the Housing Group and a meeting had been held earlier in the 
year with Private Sector Developers in the area to enable them an opportunity to express 
their concerns and requirements.  Discussions were ongoing with a view to finding 
solutions of benefit to all parties.  The Portfolio Holder reported that the Team was getting 
out into the district and that there was an active management system in place, with each 
local employer offered dedicated officer contact.  Relationships were being formed in 
order to help businesses in South Lakeland gain confidence. 
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Concern was expressed about the recent announcement of the forthcoming closure of the 
Clarks shoe shop in Kendal Town Centre, and whether there would be a risk to the  
K Village Clarks outlet and the future of the K Village.  The Portfolio Holder reported that 
the Council had eased the retail requirements on this site and that discussions were 
taking place with the current owners regarding the way forward to make this an attractive 
and viable site. 
 
Discussion took place on the need to attract small, diverse and creative businesses to the 
area and particularly in rural areas.  These formed an important part of the economy and 
the importance of offering appropriate support and education was raised.  The Economic 
Development Manager explained how the Team offered advice to fledgling businesses 
through the Business Start-up Support Programme and attention was also drawn to the 
support offered in relation to Business Growth.  The need for the ambition and 
determination of business owners to succeed was, however, considered to be paramount. 
 
The Portfolio lastly referred to the Council’s effort in bringing South Lakeland to the 
attention of the Northern Powerhouse and to the potential opportunity for growth in 
tourism and the rural economy, should the area gain World Heritage status. 
 
RESOLVED – That the report be noted. 
 

PS/43 WORK PROGRAMME  
 
The Chairman presented the Overview and Scrutiny Committee Work Programme 
2016/17 which included areas falling within the remit of the Sub-Committee.  She pointed 
out that this would be the last meeting of the Performance Sub-Committee, its 
responsibilities due to be taken on by the main Overview and Scrutiny Committee in 
2017/18.  She thanked all involved for their hard work and commitment. 
 
RESOLVED – That the Work Programme 2016/17 be noted. 
 
 
 
 
 
The meeting ended at 3.15 p.m. 


